Clubs

District Health Assessment for Multiple District 305 through May 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
305 N1 83 18 101 100% 5 4 1 1,875 218 2,093 428 236 192 10.10% 1,990 25 48% 5 52 0% 20% 0% 60% 21
305 N2 45 3 48 100% 2 1 1 1,404 63 1,467 437 131 306 26.36% 1,149 33 21% 2 10 0% 19% 2% 38% 6
305 $1 T(22) 19 4 23 100% 0 18 -18 366 68 434 46 477 -431  -49.83% 880 23 48% 5 432 0% 0% 39% 43% 5
305 S2 T(24) 27 4 31 100% 10 16 -6 646 22 668 353 339 14 2.14% 727 25 35% 9 215 0% 35% 0% 26% 0
305 83 T(24) 33 3 36 100% 8 1 7 640 93 733 296 205 91 14.17% 641 22 28% 15 33 0% 64% 0% 33% 0
207 32 239 100% 25 40 -15 4,931 464 5,395 1560 1,388 172 3.29% 5,387 26 38% 7 742 0% 26% 4% 46% 32
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District Health Assessment for Multiple District 321 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers

Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
321A1 93 13 106 100% 1 23 -22 3,594 538 4,132 275 2,178 -1,903 -31.53% 6,001 44 13% 6 1,357 0% 49% 8% 42% 34
321A2 87 4 91  100% 6 3 3 3,419 77 3,496 730 550 180 5.43% 3,373 40 9% 9 57 67% 37% 1% 44% 27
321A3 132 3 135 100% 8 9 -1 3,227 48 3,275 828 765 63 1.96% 3,311 25 42% 9 275 0% 37% 1% 51% 42
321B1 70 0 70 0% 6 2 4 2,232 0 2,232 522 396 126 5.98% 2,154 32 24% 12 41 0% 46% 1% 6% 18
321B2 T(9) 39 5 4 100% 4 10 -6 1,196 81 1,277 288 332 -44 -3.33% 1,361 33 36% 13 203 0% 50% 0% 48% 0
321C1 138 0 138 0% 6 1 5 4,458 0 4,458 625 524 101 2.32% 4,449 32 22% 2 21 0% 38% 1% 35% 42
321C2 76 2 78  100% 8 0 8 3,535 36 3,571 1,436 378 1,058 42.10% 2,769 47 4% 0 0 0% 22% 0% 19% 19
321D 108 19 127 100% 9 7 2 3,621 483 4,104 756 726 30 0.74% 4,130 38 28% 6 140 14% 35% 0% 56% 35
321E 69 3 72 100% 4 3 1 2,187 48 2,235 456 486 -30 -1.32% 2,349 32 26% 8 97 33% 21% 0% 32% 28
321F 144 14 158 100% 6 8 -2 4,480 273 4,753 867 842 25 0.53% 4,809 33 34% 4 154 0% 22% 0% 42% 49
956 63 1,019 100% 58 66 -8 31,949 1,584 33,533 6783 7,177 -394 -1.16% 34,706 35 25% 8 2,345 6% 35% 1% 39% 294

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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